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pointed out that the first essential in war is to
settle where the main decision is to be sought
This had not yet been done.
" Having settled this, keep it in the first place
and subordinate everything else to it. ... It
seems to me that if you lose the war in the
west you lose it all the world over ... I should
have thought that the Dardanelles Expedition
was no longer serving any useful purpose. Its
object was to open up the Bosphorus and Dar-
danelles, but with both Turkey and Bulgaria
against us we can hardly hope to do that. . .
Personally I should advise withdrawal, firstly,
because if I do not withdraw I shall probably
be driven into the sea before I can prevent it,
and secondly, I am serving no useful purpose
where I am. . . . Withdrawal undoubtedly
means loss of men and material, though per-
haps not so much as is imagined. . ." x
The advice of these two experienced Generals
was, however, not immediately accepted.
Hesitating to confess failure the Government
requested Lord Kitchener to go out and study
the situation on the spot, in the hope that he
might find some alternative to evacuation. But
before we come to discuss "the problem which
confronted him in Gallipoli, it is necessary to
turn to other events, in France and elsewhere,
which had a bearing upon it The conclusion
forced itself upon him that further sacrifice
would be useless. Orders were issued to
evacuate the Peninsula. The operation was
1 Robertson, I, p. 134.